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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 16 September 2016 

FERA Sand Hutton 
 
MINUTES OF MEETING 
 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS) PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council  
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Richard Cooper (RC) Harrogate District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Dr Gesa Reiss The LEP 
Phil Witcherley (PW) City of York Council     
Caroline Arkwright (CA) BEIS 
Mary Weastill (MW) City of York Council     
Martin Granger (MG) City of York Council 
 
APOLOGIES 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
Peter Campey (PC) BEIS 
 
 
BD welcomed the board to the meeting and to the FERA site at Sand Hutton. 
 
1. Welcome and overview of the site from Liz Cachon, Campus Manager, and David Phillips 
Director of Business Development. This included the sale of 75% of the site to Capita and 
the plans going forward. The Brexit risk was discussed and the link in with DEFRA going 
forward.  
 
 
2. The apologies were noted: from Keon Lamberts, Cllr Parnaby and Peter Campey. 
 
3. Minutes of last meeting: the minutes of the last minute were agreed. 
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4. Matters arising: Flood Meeting- RF updated the board on the very productive flood 
meeting that he held in August. The river catchment approach to flood prevention is being 
looked at. We are now wanting to meet with the Secretary of State to look at the Pickering 
scheme. BD is to sign the letter that is going to the minister from the local authority leaders. 
CM explained that there had been very good input from the Country Landowners Association 
(CLA) and the National Farmers Union (NFU). 
 
 
5. Chairs Update:  How’s Business-DK gave the following update. 

 The Pop-up’s are very popular and are booked to capacity. These are being 
used as a model of good practise. 

 The EBooks have been written by our interns are very easy to read and use.  

 The most read sections are on HR and theses are being read on an evening. 
DK explained that he spent some time look at other LEPS business support, what we are 
doing is very different from every other LEP. 
 
Devolution- CL explained that talks were ongoing with the media and businesses backing 
the Greater Yorkshire bids. There has been discussions about not having a Mayor and the 
deals that have stalled. CM explained that ESIF money will be guaranteed until the Autumn 
Statement.BD confirmed that the LEP Network signed the Manchester letter.  
 
Industrial Strategy-the board discussed the government’s plans for an industrial strategy 
and how it can be sectorial but include local issues. 
 
GCHQ project- BD explained that he was looking to pull together a project team which 
needed to include private sector members.  

 Of the 61 acres of land at Scarborough only 4 are being used.  

 The Government chief whip attended a meeting at Scarborough GCHQ with DB 
and wants to be very much involved. 

 BD explained he JF and DK are planning to visit the Cheltenham site shortly. 
 

Actions: BD to set up a GCHQ project team. 
 
 
6. York Local Plan: DC introduced himself to the board, he also said that he hoped we 
could work toward unanimity with this plan as it was evidence based. The plan is to help with 
the protection of York and it’s surrounding areas, there is included a Garden Village at 
Elvington. MW talked through the York Local plan and the reasons behind it. JF commented 
that the LEP paper isn’t the response and a roundtable with City of York Council is planned. 
Following a discussion the board covered the following points, 

 The plan has to be able to cope with the growth of the economy of York. 

 The importance of York Central, both the LEP and CoYC are both behind this 
site. 

 CoYC heartened at the idea of the roundtable.  

 We need higher paid quality jobs. There has to be value not volume.  

 It was noted that business growth can’t be controlled.  

 The essence of York doesn’t want to be lost, but the plans needs to be able to 
cope with growth and a boom in the economy. 

 The plan needs to gel with the other Local authorities as extra jobs generated 
at FERA could affect York. 

 As there has been no plan for 50 years this plan needs to show what we can 
deliver.  

 The plan should expand and not constrain. We can have growth without 
changing the footprint.  

 York is a crossroads of our economy. Businesses don’t respect boundaries.  

 York central is critical, if people have to always travel in to the centre of York 
this will cause problems. 

 There needs to be a review period included into the plan. 
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MW respond to say this was a government led initiative. This is an opportunity for LA’s to 
look at spatial plans as flexibility is important. Once this plan is over the line we will then 
need to look at the next 30-50 years. The regional ambition is huge, this is an ambitious 
plan. We are at the consultation phase, this is not the end of the process. 
 
MG explained the round table can help to show our ambition and value jobs and growth. 
This is a good plan with some flexibility, the plan is to be submitted to government early 
2017. 
 
 
7. Bio-economy Task and Finish Group: GR talked through her paper and confirmed that 
BD had launched the call at an event on the 8 September. Following a discussion the 
following points were raised. 

 Food packaging and bio packaging is an interesting concept. 

 Nestle and Muller are very interested in the bio packaging.  

 Urban farming is off grid farming that has evolved following the development of 
LED research. This is using the R&D that we already have. 

 
The board express their thanks to GR for a very good paper.  
 
The board approved the role and remit and responsibility of the Bio –economy task 
and finish group. 
The board noted the progress to establish a bio-economy Growth Fund. 
 
 
8. Bio-renewables Development Centre Capital: CM and DD declared an interest and 
they took no part either in the discussion or the subsequent decision. 
 
JF talked through the paper to approve the Bio-renewables Centre LGF Application.  
JG said that she had been to visit the site and the equipment is impressive. 
 
The board agreed to approve the bid with the following conditions. 

 The state aid conditions are the responsibility of the University 

 DCLG approve the change in the grant funding makeup from a UoY match 
funding loan to a LEP LGF Grant.  

 
 
9. Performance update: JF talked through his performance paper. The following points 
were raised. 

 BD praised the sercondees for the volume and standard of work.  

 The board discussed the possibility of the pooling of talent.  

 The performance board is working well and a thank you to NYCC and Selby. 
 

The LEP board noted the decision of the LEP performance group to approve funding 
to develop the business case for Olympia Park.  
To approve the over profiling of capital projects up to £10m. 
 
 
10. Business Rates Retention: PW talked through his presentation. The board discussed 
the infrastructure levy that LEP‘s could implement. The board felt that a levy should only be 
implemented by elected officials and were unsure on how this would go down with 
businesses, even if this levy was used for large visible infrastructure projects. CM explained 
that this was part of a new funding mechanism and that it would be helpful to feed back on 
the use of funding.  
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11. AOB: BD offered two invitations to the board, the first from Bishop Burton College for 
their ball and the second to Derwent Training for their awards ceremony. If anyone is 
interested to let SB know. 
The Wellbeing Public Health Paper will be published before the end of the year. The soft 
skills presentations to networks is going well. 
 
The meeting closed at 12.35 am. The next meeting is on 28 October 2016, Broughton 
Hall Skipton at 10 am.  


